
~ o l e i G w u i m h u i n ~ y m  

HUMAN RESOURCE DEVELOPMENT CENTER 

ciddd O U P I C ~ I P I W ~ ~ ~  ~IVBVI.~W~%J G i ~ n a d i n ~ n j ~  

HUMAN FSSOURCE DEVELOM CENTER h. o d  M B J ~ ~  dbbc: o d  dgmm dgoci 6 ~ 5 a i 5 . ~  e-mail: hrdcenterBsm&co 

6au~u6w"wviniwuin~9!~~a~6n"i~un4nni~lnausuva"n~~s~i~7d~zdi~.n"au~u~iuu- ~iioun5nginu seed 
{luau bd vFinqm5 ~iunisi~nisi)nausudd~uim"au bnulj~iuar~tiuniia 

a. "ani5aak nsan%ua~nsuaai~~ua~n5ni~bw~ais (Fax) vuiuba% o beom ccmd v~adswiq~bui=$ : 
hrdcenter9@gmail.com 

b. nisGi~zi4ias~a~ije~y 

a) bauGudiusuinidwuwifiivG Bifi"m aiai  auiuGu& elszmw aouws"w4 &ISJ"[Y$ 

u%hl ~ u ~ $ w u I M < w ~ ~ I ~ ~ P I ~ ~  <I& ~aabiSJ"y8 mom-bsbobd b ~ a b a u ~ ~ ~ ~ a b ~ s ~ i ~ ~ a " n ~ l u n l s b a u ~ u ~ l 9 b ~ s ~ l s  
d w w w  

viamqti~u6 uazn~~iduuva~nisunis~f lausu ~oviaunuuazBava"nqnslulubauGu1k~m~uu nsci3.auiia.mz~Cuu 

fiau?uausu c ?u uzld;iudman boo u in  (aa.lkuuin) unliuv~in~nsd n, d-s, a<-bm ooo ulM ( ~ 6 4 % ~  

UIW) 

b) .a"isaGuam N yawz~<uu  

m) diaqnz~duunu VAT uri? nriPsnmG tu di iu  da i  uiGn ~ud~muiniwuinsynnn 

~avd adaa numiawqn4 $iuaui~w6'u dimadinan~w ~~va"nuuwy: nanbo i i~nqiuKvqj ~avd5z<i~a~biuniG 

oab e&e moo0 dad 
m. amudjnmsilnausu nnvrinans~nd Isqusu a.m. wiLag muuG~imuz me ~~n~a"n i4  nyLnw7 



w 

wangns ........................................................................................................................ 
d w 4 

5u VI ............... aum .............................................. w.f l .bud 
6~ hw.ri81 $.LA. w i ~ a q  nuu~5sa'eblu: n2aLmvi -I 

01 <4 .  4 

b~sflwwuano .................................................. E m  Address ............................................................ 

d 
........................................................................ .............................................................................. b. nlLLML4d 

w  6 4  4 

lw5~1wwuona ................................................ E m  Address ......................................... .;. ................ 

A 
m. "11 .............................................................................. .WILLMU9 ........................................................................ 

w  ,4. 4 

bwsflwwuE~X~ ..................................................... E m  Address ............................................................ 

w  6 4  4 

bwsfiwwuano ..................................................... E m  Address ............................................................. 

4 ni=i~luaG~s~~a:Irr'i~:dia~w~a~uu 

a. a9%ua~mswi9b~5ais(~ax) Mu7uaa"u b $ o m  $$!ad M ~ ~ P I I Q ~ W A  : hrdcenter9@ymail.com 

b. ~ a u ~ u w i u ~ ~ i ~ i s ~ w u w i ~ ' ~ ~ ~ '  { i f i ~ m  a i v i  a u i u ~ u G i  dszanw o a u w ~ w ~  4as~"tg; 

u9Gw quU'iwuiwhuinsynma {itin Lavirjtgti mom-bbbobm-d d ~ ~ ~ ~ ~ ~ ~ 1 ~ ~ ~ d ~ ~ ~ 9 ~ a " ~ ~ i ~ ~ i ~ b ~ ~ ~ ~ ~ i 9  
4 A Y W  

l nsa is  ~?amaAauA, uazn~onmuu.aaw~viavzu {amliaunu uaz~s~~anilululauGu%'p;i<m~~u 
-4 

ns~u~ia~wz~uvufiauiuausu a i u  uzI f i r i?uam boo uin ( a e ~ i e u u i w ~  u n a i u ~ ~ i n ~ m s d  o. 6-s. ad-bo 

In"?uaauam ooo u -4 w 
IW ( ~ u a s a ~ u i w )  M% 

m. ~isza8ufiua~s!I6 N jma~w~,aCuu 

n i ~ ~ t i ~ : ~ i u ~ i w i = i  ( ( ) ~ q a 5 %  ( ) LB ( yaiiu 
v - 4  4 4 ' w  w w w d  ~ u . 4  

a"isoswoswnas\ua (anus~mua) ......................... MFI~ ~viwnauw .................................. n~auw ............................................ 
w w w a  4 w d  

iisosGoaGnd (aos~ha)  ......................... was aviwnauw ................................. naauw ............................................. 

(~~mj,,zdis~~~a~in$s~~asu~k~insz~u~~u'LuaGws ~. l r inaduasim @,moo uin iia~vindrim rn,aoouiw w5rrua i~ imh)  

.................................................................. (... 1 
0 I 

...................................................................................... FIlLLMU9 

w  4 4 

............ ......................................... aun ~mau w . ~ . b g a  



~12isni=ieu=iu d=i=$idood~a~wiuu - a4esdnsngi~u bccd 
a"ui a"ui a"ui ~~6 diasn:aGeru 

plra'np3 $ubi LU.U. W.B. G.U. n.B. -Ul# 

I ad. ~fi;ws SWOT Analysis d a m s ? ~ ~ s i a ~ u a % n " i ~ u m  

d. wa"ngws nisda%qiunisGunisna"q 

d. wCn;ws nisd~%~iumsa~aauniu"bu 

61. ~a"ngws nisd~Gqiuw"aq 

oo. ~Fin;ns nisai~uwul$a<mGiq 

no. ~Ein;ws nis4&4G-lquaamsu5~isa"~~i  

nay wGasAn9 
d - d  

od 

b 

a& 

0 

611 

61-00 

d-si 

- 

bb. 9/1%;m5 L W B ~ R ~ ~ ~ L ~ U ~ M ~ ~ ~ O S ~ T ~ ~ S M ~ ~ S ~ U ~ ~ U  

nisdsayu 
bm. ~Cntws nisd~%~iugsnis~aa~iuaisussbu 

bd. ~ a " n p s  nisnauquniu"bu6iunisGu nissJ"y! uaa 
nisw'a? 

b& ~ g n ~ w 5  n i s a i ~ ~ ~ u ~ i ~ ~ ~ u u a a n i s S ~ n s i a G ~ w s i R i ~ ~  

d 
'Y~UIUL'Y~~ "~~°~=~I~~M:LGUU~'DU~"UDPJ~U c a"u16?~$aua~i boo UIM un~hplra'npsn 0, d-5, ad-ba 16%$aua~ eoo UIW 
7 

c - b  

bb - lss~ 

dm 

d 

uuuduwomGi~~Gs 
bd. ~ I ~ ~ ' w u I ~ I ~ ~ ~ ~ I ~ I M ~ ~ ~ ~ ~ M I S  

'a 

d 

b&- bs 

mo U.U. - a W.A. 

d 

d,b00 

d,b00 

d,lsoo 

d,b00 

~,$oo 

ad - 061 

d-& 

- ad 

d,boo 

d,boo 

b-69' 

O ~ , ~ O O  

d,boo 

d,boo 



b. Pii?+ani53nau~~ 
b.a n a i u ~ ~ i l i l ~ ~ ~ a r i u n i ~ ~ n  nisiimuan n i s b ~ 5 a i a a  uamisk~%anagw6 
b.b ~duuuni~5m~Ganayw3uni~Qmni~ua::ni~~iaiu ~ . B I  n5::uauni55~~%anayw6 

. b.d n i ~ ~ m ~ ~ a n a ~ w 6 ~ 6 a a 5 " i a ~ a i ~ ' 1 6 ~ & ~ ~ ~ ~ n i ~ u ~ a ~ ~  b.h n i~~m~~anayw6~i i ]5 'u~ i ]~a iu~uiu i ]u  
b.b ~ i 5 ~ ~ ~ ~ ~ ~ ~ ~ 6 ~ ~ : : ~ i 5 d 5 ~ ~ ~ m " l . a " L ~ ~ i 5 ~ i ~ i ~ ~ ~ : : ~ ? ~ d 5 : : i l ' i ? ~  b.d ni5%wuiM"nwani5~w~%anay~~ 

CClY Y w 
BI. qmauuay ~ ? ~ i m n i 5 3 n m  Qu3~15 ~ d f i G a i u  

# A  w . 4  
d. Tu Laai quw b auw ac G~UIUU ~ C & G  Laai 0ci.00 - ab.00 U. 

A v n  
b.a naiu~bilil~~uariuuimn55u b.b n~::uauni~aiiauiRnm b., n i ~ ~ i ~ a i u i a ~ n i ~ w u w i l ~ a " 1 1 i ] ~ ~ 5 " ~ ~ 3 n i ~  

. b.d n~~uauni~~mua::~duuuni~~m~~0u"i '1d~ni~a~iau7"mn~~u 
- n i ~a~ i~n~auaun i~5dun i55m~ iuua5m l~ i~  
- n i ~ a ~ i ~ n ~ : : u a u n i ~ a m u ~ a w i a h i ~  : bl~aglil Open Innovation 

- n 1 5 a ~ i a u u a ~ i ~ ~ t l i ~  IMY~iililyadi : Blind Spot ua::uua~m~uni~as'7~yuuo~~iuu%n~~u 
- n 1 5 ~ m u i ~ ~ a ~ i a ~ p r l i ~ ~ u 7 " m n 5 5 u  : uua?B Scamper ua:: TRlZ 

b . ~ .  n i ~ a I i ~ a n i ~ u a m ~ i 0 u ~ ~ i ] n ~ z ~ ~ n i ~ w " ~ ~ i ~ 7 " m n ~ ~ u  
- Y  Y U 

BI. ~ m a u u a y u ~ ) i m n i ~ 3 n m  i u 3 ~ 1 5  @JfiG~iu 
rn ', 

d. <iu n a i  fud a Tuji , - nsnginu baa, n a i  0a.00 - ab.00 U. 

d. T i  uaai f u i  b m " .4 w ad - ad n~nninu bag4 ~ a a i  oa.00 - ab.00 U. 



b. GaBani=i3nauw 
b.a aos6dsznauw$nvadnisGi~aui1 b.b ~ $ n n i s a i ~ u w u n i s G i ~ a ~ ~ ~ d ~ u u i i ~ ~  uaznislnd~Gnisai~~wunis 

'd'iba~abmuni5a<idnaiu~msauuam (Biy Idea) nis6i~undszb~uw~n (Key Point) nisb~an?~nisaPluayu 
(Support) %$nauTmqdszasA'nisGi~aua 

b.. ms~i~~wiidr~awidaid~wuuiililn~u~ni5~ibaua nisdan~~~duuuuaznisaanuuua~am'dsznaunisGi~aua 
b.d nisysnnnis~duuunisfiiunam~[~~uazni~daaisw"diau~iym ala6 dahuuazronaisdsznau 
b.c ~nP?"nwznisnauia+nniu 

- Y  Y w 
QI. ?mauum.~aimnidnousu [u?wis {d$u3nuad.rtiadGibauadiu 

# d 
(i. a'u Laai qun d %ii ad wqwninu bee4 n a i  0d.00 - ab.00 u. 

b.a u~uinwGiinaiu?uin~auva~~aviynis 
dY 9 

b.b q ~ a u ~ v a ~ ~ a v i y n i s n y u s w i s n i ~ ~ ~ ~  : Smart secretary nisdfu~a~~msw"inun"udu?~is 
9 

b.. u a ~ n n i ~ u a z u i s u i n d ~ v a ~ ~ a v i Y n i s  : ynAnmwdR uisuimlunisknu nisupi~niutiauimu 



Q. ~a'nniswza~qera 
w d W  n i ~ d ~ u ~ a i u d i i u n i ~ f i u n i ~ n a ~ u ~ u m a u n i ~ d ~ G ~ i u ~ a ~ ~ ~ u n  %I)U ni~d-1~iiuni~di1un1~ijUni5ma"~~uni~f~~~6i)~~ 

npwuiu r:~Guu ~ i ) ~ r i u  iuld fi~~iu?n"~n15~~~1541un15ijun15m51"4 nisn~uquniutu nirm~~oaeumulu odao::ii)aiied jG 
~arii~Gurn5lM"r~n6i)4 n n ~ %  Gumiuiiwunnaii~um~iu5::~n~::i~ munm ~~a~M"~i inwa~i iuwiuFi i )wu~u~iu ~ h ( u 5 w i 5  

Y 

~~u~~~d~u~~iuiiuni~ijuni~ma"~il:n'i)~i~~iui m?ia~Gililadi.rrJnLaB4 npwuiu 5::~duu CGr iu  s-auGquu?rnq 7; 
e 2'4 dgUoiii4iu ndu~~a~ilM"ni5u~wi54iun"iuni5fiuni5na'd4~i)4~u?udiu~~u~dau'id~d5z~~$nl 1di4la ws?ilaau'lm' uaaussqwa 

~ l ~ $ i l ~ l ~ ~ $ l ~ ~ l ~ ~ i ) d ~ ~ ? ~ d l ~  ~ ~ : : ~ ~ ~ ~ ~ ~ d n " ~ W 5 : : 5 i ~ n ~ ~ ~ n l ~ l ~ ~ ~ ~ ~ ~ ~ n ~ ~ ~ ~ : : ' i " s n i 5 ~ ~ ~ i 5 ~ i l n i 5 u ' i ~ ~ i ) 4 d ~  W.R. be& 

b. Ga%anis3nau4~ 

b.@ miu$?~d~~u?n"u~iun51"d : npwuiu i i i~u i3umn 7 ~ n i ~ ~ u t ~ ~ z u i m  ~ : : L G u u u ~ ~ I ~ ~ u ~ ~ ~ u I ~  XLGUU 

ni~~Gniiufiuilinna"9 ni5~~us'nwiijuuaani5u'iijui~na"~ n p ~ i ~ ~ ~ % 5 % ~ d ~ ~ ~ ? i ~ ~ ~ ~ i 4 a % ~ l i l  

b.b np~uiuuaz~a~duuni~~u'n4iufiu~n"i)u diCii79 <i~w6ilGiuirg 
b.~? n p ~ u i u u a ~ 5 z ~ ~ u ~ ~ ~ u ? n " u n i ~ ~ ~ ~ i ~ ~ i ~  : d i ~ $ ~ i h n i ~ ~ ~ u ~ i d ~ d ~ i " l l i ~  d i ~ i u ~ u n i 5 ~ n a u s u  

f l i l $ 4 i u l ~ n i ~ u 5 ~ i ~ ~ i u " 1 1 a ~ a ~ ~ ~ i " 1 1 n i ~  
b.d n5Pluiuuaz~:~u'uu~~u~n"udimauuwu ua:aiaGnis : di~diu'iu di5nwinuiuia nis4nwiva.r~m~ 

-la )I V 

QI. q ~ a a u ~ ~ ~ ~ l ~ n l 5 ~ n a u 4 a  Q u 5 w 1 5 ~ i ~ i i u n i ~ i j ~ n i ~ n a ' ~  ~d f iG .1 iub i i ~n i~~~n i~n51"~  ~ ~ i w l j i d i a u ~ i l  
8 d  w d  

d aYPl Laai qum ~ U M  d - no Wqvninu ~ s ~ c d  na i  0d.00 - a5.00 U. 

I d. w k p s  n i l  jds iuGaq I 
Q. wa'oniswz~wqwa 

wa'nnis~i~q~uni5dfiG~iuw"a~A"i) ni56i~iiu4iul6adi4Idi4la ~illillanidkini~~$~~ui)d1~~3us~~u ua::aiui50 
ms?saouni5i i iui  n i ~ h ~ ~ u n i ~ w " a q ~ u n i m ~ ~ ~ ' b n " ~ n i ~ ~ i ~ ~ m ~ : : ~ d u ~ ~ a : ~ " s d ~ ~ ~ ~ u ~ n " ~ n i s w " a ~  1uni5Clil$a CnCid ni5 
$iddd4nui ni~Ci~eanuuuua::~?uqupiu nisuan~~duuriaq n i 5~d i  n i s i i w u i u l q  mai)milunisjRdiKrgrgi ni5 
~ d ~ u u u d a a l i n ~ ~ i  nnun~lnfigrgi ~m?uqum5?oaeuaiufiq rjdfi%.nuiiuLq ~ ~ 6 5 " u n i 5 u d d i 4 ~ ~ u n 5 5 a n i 5 ~ i l i 5 m i  

~IRI uazm5?0?u~iu i i ~ ~ u n ' a ~ i m ~ i ~ ~  m ~ i u ~ $ i l i l a d i ~ r J n a  nqwuiu w .duu~r j4n"ud~du?~r  ~~tm'juu?mi4 isms 
' 3 4  

d ~ G d i u  n u 9 u ~ w a ~ M " n i ~ m ' i ~ 8 u n i ~ ~ i ~ w " a ~ v a ~ ~ ~ ~ u ~ i u ~ ~ u ~ d a u ' i ~ ~ d s z ~ ~ 1 5 n i  4udi ldi4la m~?i)ai)u\6 ua::u55qwamiu 
%qd5:adA'vadwu?u41u 
b. Psa+anis~nausu 

b.o ~ ~ i u ~ i i l i l ~ ~ u ~ n " u n i ~ u 5 ~ i ~ ~ i u w " a ~  b.b nismuorniu6a~ni5 ua::ni~?i~uwuk$akka b.m ni5 
iiwunnua::~~unqma'nwm::~owi: b.b ni5~nta  k:i4 6~uPSni5di41 b.c ni~4kadtJ3nwi nis 

Cnk.reanuuuua~~~uqu~iu nnuan~~duuv~aq ua::nis~di b.5 nn%& kh.r6?u?"snnmi.r5~a"nmsi)iinii 
x 

b.d n i ~ ~ m d i ~ i u n i ~ ~ a ~ a v a ~ i ~ ~ a ~ n i ~ d i ~ ~ u ~ ~ u ~ ? ~ ; ~ ~ ~ ~  b.d ni5Yi7ifrgrgiuazmund~zn"u b.d nisu5wi5 

Krggi ni5uavKgrgi ni5~GnKrgqi b.mo ni5~ilnlc3u51~1nai~niunqwuiu tld.a. uu?mi~$a4nullni5 
~il5muazd~rwqRG"11i)ulu4iuw"a~ b.@b w G i 6 m ~ : : n ~ ~ u n i ~ n h ~  b.@m ni5a&a~644iu b.rb ni5 

v d u  
n~u~uua~<n i iwu iu r ia~  b.mc ~ ~ i ; ~ ~ u i j n m i ~ a ~ L i i n " 1 1 a ~ ~ 4 i ~ u i m ~ a ~  

. .pY Y Y 

QI. qrua~la$~aimnir3nau~a (~?u~umnilaaunuriar!aq jdjGaiuinuriaq ~ ~ ~ 5 " u n i s u s i ~ ~ d ~ ~ u n 5 s ; ~ n 1 5 w " a ~  jaulil 



y.y 1 ea. prltina~s nise~~nG~<i~ua=nisu3~isa"msg!i I 

b.b b'YI~~n%unismsa-a?uw"aq nismsao?udiu<i"79aa~id nis~auqu9iu bbaznsdi%w 
- 9  Y  Y 

a. qmauung~aimnislnauru iu?uis ~nauqumsai3aau9iuw"aq [dfjuT~iun"iuGaq ~6?unisuia&~3unrsunis 
d. T i  uqai ju i  . i u i  bs - k6~ iquiuu bc: bani 0d.00 - 05.00 u. 



6). ~ i h n i s u a z ~ ~ q u a  
nisnauquua~nisdi~iuw"aq~4~6a~a"in"q"b~n~zua~ni~u5~i~w"aql~u'aule)ni ini~t( i l~ iw"aq uPi~uauaiudau'~~Gn 

azmuuaz~Ip;inaiuauK ~~dniil+~rz1u~riua~~aq~~u6a~da~wan~znu~afi~aue1~zui6~u~'~~u rnnliiini=inauqudii~i 
% 6 ~ q b i i u d i ~ ~ i u ~ ~ n i ~ d a u u " i q a u a z ~ m ~ i ~ ~ ~  n i~~auquua"~ni~di~uiuw"aqi lzn"aai i~~~ni~miu~z~~uu~iu"nuiun5"~uum%i 
&um?iaq W.A. b&b uazduav~~u~ ih  @JjGaiuiaq ~n"5"uuau~uiuuaz~d~~ua.u"a~ i l zn"a~~~a iu$na iu~~ i~ i la~ i i~~nm"a~ 
Kusz~!uu u u a m . m i ~ d ~ G u a z n Q ~ u i u ~ ~ $ u a ~ a ~ ~ ~ i l z v l " - ~ t w ' n i ~ u ? ~ i ~ i a q v a ~ ~ u a u ~ i ~ ~ 3 ~ l d a E i i ~ ~ n m " a ~ ~ d ~ ~ t a  n,ailaouln" 
ID. k4ani52nau'ia 

b.o nistlauquviaq : nis~5us"naiGq nisaarjqiiaq nisaanz~!uuquniniiiu n15awz~!uud~urnz 
~~fias1%5 fl15~6fl-47~%~ 

b.b n n i i ~ u i u i a q  : nixnu imn~dEfuu nislau urJsanivr~~eiiaiu n i s d i ~ ~ i u t ~ u g ~  
b.m ni5msailaauiaqd5ziig : uuad~Guazni5Ri~iiuni~ 

r r \ Y  Y  u 
a. qcuam~u~q1imnis3nau5a @ J ~ H I ~  ~~auqumnilaaumuiaq ~djGaiun"iuGaq n ? ~ ~ u r n ~ u i a R ~ 3 u n ~ ~ u n i 5  

0 4 
d. TIJ n a i  7un b iuj; -,a mnzinu o a i  0d.00 - os.00 u. 

I od. ~ r i n p s  WOT Analysis r~ams?~~si:~uazn'im~na~n5'a.jdna ( 

b.m R ~ I U ? I U Y U S ~ ~ J ~ ~ ? L A ~ I ~ M ' ~ ~ ~ ~ ~  m ~ i i ~ u ~ n a ~ M ~ a a 6 n 5  wudnayn8r ni5udaauuunaqnd~ni~djG 
b.d ~m~aa~ai in"~~un15?~~5izw' i )aR'n~ : SWOT Analysis , Five Forces o f  Porter , BCG Matrix uaz 

Value Chain Analysis 

b.C fll51.a" SWOT Analysis tun ls?~ns i~~aa6nsuazn15~1wanl5?~~51z~?~~un15 i l~~ ( i lnayw~ 
13.b n i~ I+~n$a~9a$u~  ~uni~?~n~izM'a~6nsuazni~u'iwan1s?ms1z~?~~un1sR1wu(ilnaq~S 

b.sl i a ~ ~ s C a d i n " ~ v a ~ n i ~ t + ~ ~ ~ a ~ ~ a t ~ n i ~ ? ~ n ~ 1 ~ , ~ a ~ 6 n ~ u u u s i 1 ~  b.d nis'i9n 
- 9  Y  U 

a. q c u a a u ~ ~ a i m n i s ~ n a u a  @ ~ 5 ~ i s  t$iauGu5an ~ d j % ~ i u d u a ~ ~ n " u n i ~ a i ~ u w u  idj3qiudaut-a 
1 iu n a i  jud iud b - sl *~nminu bccd  am 0d.00 - ob.00 u. 



a. wa'nnisuaabwprlqwa 
Y Y 

aadnsdiql ~ ~ ~ a n ' n s n i ~ ~ u a ~ ~ ~ n ~ u c i ; i ~ f i a $ ~ ~ u u i ~ ~ a ~ i ~ a u a ~ ~ ~ i a E i i 9 ~ l i l a E i i 9 ~ d ~ ~ P j ; u f i ~ n A " i  ua-uasinnis 
- 

d ria J i ~ a u a ~ r u h i d s ~ ~ i ~ d ~ ~ a ~ ~ i ~ ~ ~ m d a ~ n ' n s m ' a ~ n i s  vsnnaniilKRilsaaau?Gn ~~anisussq?Zu* in4aa~~~au~iusi"11nis  
m~sa~i~aua~ruhibiaussq~aa"~i~~~mku~ib~um'a~~i?"snis~~a~uani~b(i lucjiun5~uaunis? b ~ ~ l : : ~ b b a ~ ~ i M ~ ( i l b ~ ~ L b ~ ~ n a  

q n i ~ a ~ a . 1 ~ ' n ~ & a i i ~ u ( i l ~ w n i ~ ~ a ~ ~ " s n i s 6 1 ~ C u ~ s i i s  saun'jn'i~umlnssnis (Initiative) ua;uwud~uijnisda~inssam"a~w"i 
~~dPj;uss~~Jimuiuaaaa~ins n i l n a u r u  n&gmsnis&w"iuwunaqnSa~ins~a::nis~~aubu~~u~ud~u2nis sadilG 
@J?MI~ @i~u@~<ui5 uaa~Zmpl"iM"6unirTmw"iuwu ~$ilsns~uaunisaiqlrwu aiuisoaiquuunaqni ua:uda~wunaqdi=j 
u w u d ~ u ~ n i s u a a 4 u d 5 ~ u i ~ ~ ~ a ~ P j ; b ~ m n l s ~ i ~ i ~ s ? ~ ~ ~ i i b ~ ~  
b. Ga%ani%2nausu 

b.o n? iu~b$u?hn isu<msb%~na~  (Strateqic rnanaqernent) 

b.b maiu~~~uafiunsauaunisai~uwu rnsaiquuunaqns' (Strate* Planning ) ~aiu~~au~uauuunaqw~n'u 
bn~~n isu?~ is~mn i5n in? ,~  (PMQA) uaa TQA 

b.m ni~?bm5i~P;iani~uama'auni~~u~aaniuuan~m~~nm~m SWOT Analysis 

b.d n isR i~u ( i l ~J i~u iuaa~a~ ins  (Purpose) %uflfld (Vision) $usiis (Vision) ~didsaasi~a"n (Goals ) 

dsab~uqwswiamf (Strateqic Issue) 

b.& n i s ~ i n ~ n n i s  Balance scorecard ui%%unis~iwunnayvd 
b.3 nisTm~iuuuAqns~ia.i (Strateqic map) 

b.d nisii~um~didszaqn'uaam"a~a"m 
b.d nis~i~umnaqn5%mubmm~n TOWS Matrix 

b.6: nisii~ulilbmsqnis (Initiative) bba:uwudfiGni5 
- Y  Y  w 

0. qarauusltpirunis~nausu (u5'uis iim(u?uis [~fiu~~iu~ilua~a.r~unisai~uwu ( d j ~ q i u d a u l s  
g. T i  unai jud i u d  d - 6: a ? ~ l u ~  b ~ ~ c :  n a i  0d.00 - n3.00 U. 

0. :.i7nnisuaba=~wprlqwa 
n l s ~ i ~ i r u ~ l u ~ a ~ a ~ n ' n s ~ P j ; u s s ~ b ~ i ~ u i u m i u ~ u ~ i i s 6 u ~ i b ~ u m " a ~ ~ d b ~ ~ a 9 ~ a n i 9 n i ~ u < ~ i s ~ ~ a i n ~ a i u ~ a ~  

aauwaiukarii~ysnnnis ~n~e.rSarrd~da;ln'nsld~$una~niauaoa"ua~uuaaoa"inayn5"1d~nisd~u2 iianisai;luuudauZnis 
~ ~ a a n i s ~ i ~ u m I ~ s ~ n i s ~ u u ~ ~ ~ ~ u ~ n i s ~ p ; i Z m a i u a a m m a " a ~ ~ ~ a u b u ~ ~ u u ~ u n a y ~ 1 S a ~ i n s  nis~Buubns~niwa~$unisdaais~~ 
~wqwanaiuil"i~3~l~nis~mw"ibms~nis n?wuinsdm'a~l.a"bunism"i~Cu~iu ?"snisnauqu~(ilmiuds~~~uwaIns~nissuua"a~a~~ 
muuwu ua;?"smsu?~idns~nis~~ds~au~aiib~s bsaaaua~~uwunayn~a~n'nsuss~~amiu~~i~uiuua~w"us~smiua"i~u 
$r. GaGanis3nausu 

b.o ~Knn is  uuaRm ~ a m ~ w ~ ~ $ m ~ u n i s a i ~ u w u n a q w ~  u u u d ~ u ~ n i s  
b.b rrrinms uua4m uaa~~wi j~ i f~a6uIns~n is  ~a~n is~ IuuI~ isan is  
b.m nsaua~misTmw"iuwud~u~nis 
b.d n5auaunisu<~isInsqnis 
b.& ?"sis~Iu~Ins~nisuuuci;i~ 7 
b.3 ~ n d ~ ~ n i s ~ ~ u u ~ m s ~ n i s u u u ~ ~ b ~ u w a ~ u ~ ~ 1 ~  (RBM Project ) U ~ Z ~ I ~ L ~ U U I R ~ ~ I ~ M U U L M ~ ~ ~ ~ ' ~ ~ " ~  

(Logical Framework Project) 

b.d msmsa~aaumiu~~auIu~~wud~uZnis lms~nis TiUuwunaqnJadns 
- Y  Y  w 

n. ~ a r a a u ~ t p i ~ n i s i l n a u s u   is i i a u u ? ~ i s  ~ d ~ ~ ~ i u ~ d u a ~ a ( l a n ' u n i s a ~ ~ u w u  uaa[tIfiu?nudauls 
b: Tu saai $4 ob a w d 

UPI @O - Cnuiuu M C Y ~  baa1 0si.00 - o3.00 u. 



" 
30
 

Q
 

Q
 gi 

ZD
 

5 
S

 
3 
;
 

3' 
3
 

3
 
3
 

.A
 

5b
- 2

 
5 

2.
 
5
 .A

#
 
g 

2-
 s

t 
5 

te
 

3
 

p
e-

3D
 2 

g 
2 
3' 

5
n

- 
;
 2

z
 

9f
l 
d.
 

&
 

. .
 

3
 g

, 
Si
b.
 

z'
 
3.
2 

5 
~

n
.

 
"

S
B

 

B
e 

2
 

S
2

.
J

 
.A

 
.A

b 
F
 

C
)
 
9

9
 

9
 

3
 

2
2

)
s

 
C

)
 

g
n

 5
 j

e 
E
 

3
5

 $
 

2 
r

s
y

 
3
 

2 
3

e
 

!$
 

2 
ez
 

4
 
2
 

r
0

5
 

s- 5
; 5

- 
A

 
L

a
 

2 
r
-
 r
 

$c
 

z- 
5 

$
0

 
5 

r
 

sc 
r
 
2
 

j 
~P

-'
Z 

ee
 
9
 
r
c
 

-Q
 

3
 

f
 5

 2
- 

.A
 
r
-
 =; 

3
 
F
 

2
 r
-
 3
 

3
5

3
 

.
A
r
.
A
 

e
r

=
:g

g
e

 
s
t 

Y
 

fe
 

se
e2

 
.A

 

s
t 
3o
 gD

 
$

2
 

r
 

3 
gn

 
1
P
-
 y 

s 
5
L

. 
a
 3

 
st

 
ge 

2
 rD 

L
. 

3
 

2 
Zb 

e
3
.
A
 

.A
 
-
9
 
r
 

2
4
5
 

L
. 

g 
s 

S
P
- 
5 

fa
t. 

o
c

s
 

an
- 30

 5
 

9
 

2 
2 

d 
r
 
3
 
3
 

3e
 3' 

L
. 

4
 

2 
C

)
 

3
e

 
n 

j 
3 

3
 

ee
 

L
.

3
4

 
3
~
 r
 
2: 

r
 

3
.3

 
r
 
B
 

2'' 
Q

 
4
 
e
 

5 
f 

5
 -.

k
 

2, 
C

! 
,
-
 

5 
2
 

0
 

c
3

 
2
 

3
 

3
 

2 
3

 
=?

 
G
 
d
 

9
 
3
 

ec
 

C
)
 

9
 g

- 
s: 

2
 

2 
e

s
 

3
 

&
 

3 
g C

)
 

3
 

ee
 

5 
2 

% 
s
t 3 

d
 2
 5
 

2e 
9
 

&P
C 

30 
3' 

s
 

sn
. f

 
Y
D
. 

5
,
 

CQ
C 

S
n.

 



b.m gduuuni~~!uu~iusiunisdrzyu~ius~~~uua"iGnuiunT~uu~1~ii6au~iuais~ss~ 
b.a bwnGnnirCudrz~$u nisaqdnaiu uaznissmCu~nnisdrz~u 
b.6 ~ w n ~ ~ n i ~ ~ i i u u s i u . ~ i u n i s d ~ z y u ~ p ; i ~  b.s nis~3u[~un'nnirdrzyudi 
b.d n rb f i8n~ iuaz~nd~u~b~uu~ iu~ iun i~drzpu  

OPIY Y PI 

a. qmnuu~~1,"uisunis2nap1~81 baviynis ~~~~.nutduaiiunirCm~~zyu~'azriu~iunis~rzyu [dfiuAndauls 

d. <i n a i  jud r: iud bb iiquiuu bgc; n a i  od.00 - mb.00 u. 

I bb. wGnq.5 ~ m f f i i ~ ~ ~ ~ i i ~ u ~ ~ 4 a ~ i ~ 1 n i ~ w z ~ i ~ ~ i m i ~ d ~ : : ~ ~  I 
a. ~ G n n i ~ ~ a z ~ ~ y ~ a  

mrduuuG~Zosianis uamir~~uusiu.nunirdrz~ud~sz~8uda~unisai~~wuw"~ui~~aad?ud~~~iu w"i~~;ib?immsdaair 
da~ i~miub$ i~sgn in . r  &bsu A S ~ ~ % J  ua:di~A~Amnaiuiauus~~aulslun~sw"~~~u ~ U U ~ ~ ~ I ~ ~ ~ ~ K ~ M ~ ~ U ~ I U M ~ ~ ~ Z M ~ I . I  

~ l j a u ~ i u  uminn6~q~hdqdaz~"au1p;i~ffuniw~nersli uaztiquandsziin~mn nirw"1~iuva~~nainr~ua~n'nr~nd~zn1~~9d~6au 
b. GaGani~3na~15u 

b.~, =iz~~uua"iGnuiun?~uuw~ iin"auqiuaisu3sm w.n. b&s 'b6ufi aGm.uas~Gq$a o d ~ u u  uazni=i~$uu 
aiauiiqq vaslrGZa ni3Tu - asuGqZa ni3~8uYnri nisZu nisw"iaiu 

b.b ~wnijfini~~!u~lrG~Zaosiani~lps"b6i ~ . Q I  ni~~!uuCuw'n~a~a(~~n"u9J"~~1u"uina"~n1~ uazGuw'nimia 
b.d bwfiGnnirbn~uu~1ka48 b.& ~wnCfinisdrzyu ~aznisb%uusiu~iuni3d3zyu 

OPIY Y PI 

a. qmauuny~uimnisilnausrr ( u i ~ i s  ( i a u ( u ~ ~ i s  m a i y n i r ~ l i i Q ~ { u ~ ~ i s  oisiru' ~h r r i i d  ~ ' s s  r<ivninuiu d 
d ju~~iu~~uaiiuni~~!uu~G~~asianir nirkdr:yu nisiirijunisdrzqu m ~ ~ B u u r i u ~ i u n i ~ r z q u  n i r  
dfiGsiuairursm uaznissJ"uw"n$a;a 

d. iu n n i  jud am id a - 6 iiquiuu bccd o a i  0d.00 - os.00 u. 





O. ~iinni5ua:~wq~a 
A' n i ~ ? ~ n ~ 1 : 4 s i u i 4 u w u ~ i u a " i ~ ~ " ~ o ~ n i ~ n a  C a y a o i n n i ~ ? i n ~ i : G ~ i u ~ a ~ ~ l p ; i i ~ u ~ ~ n a i u a " u w " u 5 " ~ z ~ i i ~  - 

aiu;u7 riuaalnr u a : ~ a u ~ ~ ~ ~ d u a ~ ~ i i i ~ o i i ~ i u ~ u ~  ~ t u a ~ ~ i i u n a i u ~ i d o " ~ a ~ a ~ ~ n ~ ~ a : ~ ~ u ~ ~ ~ ; i I p ; i ~ ~ a ~ 6 n ~ ' b n " a ~ i i ~ ' b ~  a';l 
ni~?msizG~iu~u~:a~uu~a"nni~d~PdYuuwuiwo?~luJo~sJ"u~a:nis"nomiuqw~~iami~a:ni~iioa~ln~luauinm nis6irun 

w w  9 

i iu~i~~:d.rs~iuf l i~iuaEii~;n6a~niu~a"nnis ns-uaums ua :$umau lnus~ l l~an i~?~n~ i :G~ iu  o:daul~qus~isaaR'ns 
a i u i s n u ~ ~ i s ~ i u u a : u ~ ~ i s ~ u ' b ~ a ~ i ~ ~ ~ ~ z ~ w " ~ n i w ~ a z ~ ~ z w ~ w a  ~U?MIS ijnwiwuinsynna uaz~~duaCa-l~anasiwaiu~naiu 

Y 

b ~ i ~ o ~ u ~ u n a u  n~auauni4~uni4?ia41:~9iu n i 4 6 i ~ u n i i u ~ i ~  uazd4z6udi~iuadi~;n~a~ 
la. Ga$anis3nousu 

b.0 uua?n%uni=i?msi:Gm a~~d~:nau$8unis?~~41:Gqiu 

b.b bfi%as;a n s ~ u a u n i ~ u a ~ n i s G i w a n i ~ ? ~ ~ s i : ~ 7 e ~ ~ ~ n i ~ ? ~ n s i ~ G ~ i u  
b.m Ma"nLnW8i %ms ~ a u ~ v n i s n " i n u n i 7 ~ ~ i ~  b.d ~gnn i4  ua:~~nLnm~ni4d~:~iu~i~iu 

m r ~ i ~ i i u n i s a a n n ~ a n " u n i ~ u ~ ~ i ~ w ~ w u i n ~ y ~ ~ a ~ ~ ~ ~ n  Y Y u a : d a u b u a i i u ~ n ~ ~ ~ m n i w n i 4 u ~ ~ i 5 ~ ~ n i s n i n ~ ~  ~ u a n  a : ms 
+ariun~uinrynna ~ d ~ 4 < ~ w " i ~ ~ ~ ~ ~ l ~ n " l ~ M P d Y i ~ ~ ~ i ~ ~ ~ a : ~ ~ ~ ~ ~ ~ ~ ~ ~ i ~ ~ ~ ~ 9 ! ~ ~ ~ : ~ ~ ~ ~ i ~ ~ a : ~ ~ ~ ~ ~ ~ ~ n ~ ~ 9 ~ ~ w " 1 ~ ~  

a~6nsaiuisn6i~unia"uwi~naiun"ia~PdYi~uai~w ~inunuwunaiunY7anPdYiluai%~ ~ a : ~ w u ~ u w a ( i l i i ~ ~ i ~ l G G ~ a i u ~ n ~ o u ~ ~ a :  
dau~u~riuz:uuu~m~w~wuin~ynna~~~:uu'b~aeii~~~~:~w~niw 
la. Ga~anis3nouqu 

b.m fiaiu~duaiiunis~a~~n~a~~anisu~~is~a:ni~~wuiwi~~insyfifia 
b.b uua~nlunisai~uwuwn~~wu6ia"~nuuazni~?~~si:Gia~an"iunisu5~i~n"i~~nu 
b.m uua~n%unis<nw"iuwu~aiun"ia~46"i~uai~w : ni~Tnw"i Job Fami(y ni46i~um Career Path bba:ni4 

Gi'bd~unisai~u~uw(iluwun"ia"~nu b.d ni4~ndfju3<nw"i Job Fami(y ~azni56iMuw Career Path 

b.d ~~ua~mi~u~5uni~<mw"iuuu~uwamiiuMG~ I~.K n n ~ : u a ~ n i ~ l u n i ~ a i ~ ~ w u ~ u w a m G i u ~ ~ ~  
Y 

b.5 ~umau~la"nnisai~~~u~unann" i i i~G~ b.6~ n i~~nd~u3<nw" iu~u~uwann01~~ i~  
- Y  Y  w 

m. qmsaumg~uisun~s3nau ~u5ni=inGau.1iu linw?*luinsynna Gninkmsqiuh'Ld @i?uab~m"iuninuinsynna 
d. 5u unai fuA iud nk - oc nsnn_inu ~ K K G  iaai od.00 - ~5.00 u. 

d4:qn~"t.a"b~wao?qniu~a"n c P A ( CONCEPT PROCESS APPLICATION ) 

la. Ga$ani5lnou=iu 
b.O (Gin'unis<nni~n~:uaunislua~R'nx b.b nisaiisnaiuuau~uIu~iu~~Gi 
b.m naqw~nl~ai l .~u4~p9~o~uni4w" i~ iu.b~f i~ isJ"~~usJ"q~i  b.d 

~ . C Z  iwnGnnis"~<nCa~n~UY9%~ni~u?~ i~~ iu  b.5 ~wni imni~?in~i :Gi l~~ i~$ i ln isn"w2d~ 
- u  v w 

m. ~N~uP~R$LYI~~I~~~DPJs~~ [U?MI~ QBiuauniq ~aM46"in~u91u ~aM6197~ 
1 i u  n n i  fu! iuti - n~nzinu ~ C Z K ~  Laai 0d.00 - o5.00 u. 


